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Challenges & Solutions

Finding
Local Partners
2

Challenges Solution
Difficulties in Use government-
identifying reliable approved platforms
local pgrtners or like MISA (Ministry of
SpONSOrs. Investment) and locall

chambers of commerce
for vetted partners.
Consider professional
consultancy firms for
network access and due
diligence.

02 | Navigating
Cultural Differences
2 ©

Challenges Solution
Differences in Invest in cross-cultural
business practices, training for key staff.
communication styles, Respect local customs
and negotiation and build relationships
tactics. with patience and un-

derstanding. Utilize local
advisors to bridge cul-
tural gaps.

0 3 | Regulatory and
Legal Hurdles
2, 9,

Challenges Solution
Complexlegal Hire local legal experts
processes, changing familiar with Saudi laws.
regulations, and Stay updated on
sector-specific regulatory changes
restrictions. through official

government channels
and business councils.

— Leverage platforms like
— SAGIA for business
LAWSUIT licensing and permits.

Vo

0 4 Saudization and
Workforce

Management
Challenges Solution
Meeting Saudization Plan ahead by hiring
(Nitagat) quotas can Saudi talent early. Use
be challenging for incentives and training
certain sectors. programs to attract

local employees.
Engage with HR
consultancies that
specialize in Saudi labor
laws.

0 5 Administrative
and Bureaucratic
Delays

Challenges Solution
Delays in processing Prepare all documenta-
paperwork, licenses, tion meticulously. Work
and approvals. with local PRO (Public

Relations Officer)
services to expedite
processes. Use e-govern-

_ ment services where
available to streamline
procedures.

Market Entry Strategy
and Competition

06

Challenges Solution
Developing a Conduct thorough
successful market market research and
entry strategy feasibility studies.
amidst strong Consider strategic
competition. alliances with local

companies to gain
market insights and
leverage existing
networks.

Prepare and Succeed in
Saudi Arabial!

Overcoming these Partner with local ex-
challenges is key perts and leverage

to a successful available resources to
business launch navigate the business
in Saudi Arabia. landscape.

Get Expert Guidance ’

O office@atblegal.com
fEcaAL ® +971502562375
www.atblegal.com
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